
10:00 AM - 3:30 PM

3:00 PM -3:45 PM

4:00 PM -4:45 PM

5:00 PM - 6:30 PM

6:30 PM - 8:00 PM
FACRAO President's Reception 

All Attendees Welcome 

 Location: Majestic Foyer

16th Annual Florida Higher Education Summit & FACRAO Annual Conference
Sunday-Thursday, June 8-11, 2025

Sunday June 8 , 2025

Registration Counter Open -- Location: Majestic Foyer

S1.2
FACRAO New Member/First Time Attendee Welcome 

Location: Majestic 1
(75 Classroom)

Importance of Getting Involved

Higher Ed Summit Opening Session and Keynote Address
 - AACRAO Greeting
 - Keynote Address

Location: Majestic 4&5
(250 crescent)

***Schedule is Tentative & Subject to Change***

S1.1
Corporate Partner Orientation

Location: Majestic 1
(75 Classroom)



6:30 AM - 8:15 AM

8:00 AM - 5:00 PM
8:30 AM - 4:00 PM
8:30 AM - 9:15 AM

9:15 AM - 9:45 AM

9:45 AM - 10:30 AM M1.2
Utilizing Technology for Graduate 

Recruitment in a Post-Covid World   

Albert Hoyt
Florida International University

Location: Majestic 1
(75 Classroom)

M2.2 
Unleash Your Superpowers: 

Enhancing Student Success through 
Student Self-Service Implementation

 Robyn Tornay
 University of South Florida

Location: Majestic 2
(75 Classroom)

M3.2
The AI Horizon: Past, Present, and 
Future of AI in Higher Education 

Administration  

Colin Yokomi
 University of Florida

Location: Majestic 3
(75 Classroom)

M4.2
Discover Paradigmâ€™'s Power of 
Effective Credentialing Presenter: 

Shawn Owen
 Paradigm Inc. 

Location: Majestic 6
(75 Classroom)

M5.2

Consecutive Sesson 
Location: Diamond 1

(66 Classroom)

10:30 AM - 10:45 AM

10:45 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 1:45 PM M1.4
Best Practices for Transfer Credit 

Evaluations 

Jimmy Sherman

 Embry-Riddle Aeronautical University

Location: Majestic 1
(75 Classroom)

M2.4
Leveraging your CRM to Maximize 

Enrollment 

Arminta Johnson
Julie Rheinecker

  Lake-Sumter State College

Location: Majestic 2
(75 Classroom)

M3.4
The Software Implementation 

Journey: A Functional Perspective  

Colin Yokomi 
University of Florida 

Location: Majestic 3
(75 Classroom)

M4.4
Interoperability 

Michael Cooney
 Image One Corporation

 John Stack
 Hyland Software

Location: Majestic 6
(75 Classroom)

M5.4
Consecutive Session

Location: Diamond 1
(66 Classroom)

1:45 PM - 2:15 PM

2:15 PM - 3:15 PM M1.5
Passing the Torch: Success through 

Collaboration and Proactive 
Succession Planning 

 Corrin Fleming
Melissa Macarages

 University of Florida  

Location: Majestic 1 
(75 Classroom)

M2.5 
FASTER? Not so much!  The pains of 
working with an outdated system in 

a rapidly changing environment 

Catherine Long,
 University of South Florida

Location: Majestic 2
(75 Classroom)

M3.5
Remote Work, Real Results: 

Unleashing the Superpowers of a 
Connected Team 

 Carrie Nelson,
 University of Florida

Location: Majestic 3
(75 Classroom)

M4.5
Learner Agency:  The Ultimate 
Student Success Superpower! 

 
Sherry Reed

 Territorium, Inc. 

Location: Majestic 6
(75 Classroom)

M5.5
Consecutive Session

Location: Diamond 1
(66 Classroom)

3:15 PM - 3:45 PM

3:45 PM - 4:30 PM M1.6
Partners in Student Success: USF and 

NSCâ€™s story of implementation 

Glenna Schubert
 University of South Florida

 Joe Carlson
Lake-Sumter State College

Location: Majestic 1 
(75 Classroom)

M2.6
Consecutive Session

Location: Majestic 2
(75 Classroom)

M3.6
Enneagram at Work: Unlocking 
Growth, Leadership, and Team 

Dynamics 

 Colin Yokomi
 University of Florida 

Location: Majestic 3
(75 Classroom)

M4.6
AICE Avengers Assemble! Unlocking 
the Superpowers of Student Success 

in Florida 

 Janet Swandol
 Cambridge International Education

Location: Majestic 6
(75 Classroom)

M5.6
Consecutive Session

Location: Diamond 1
(66 Classroom)

6:00 PM - 9:00 PM

Networking/Refreshment Break -- Majestic Foyer

Big Event: Carnival 
(Veranda-Outside of Palms Conference Center)

Networking/Refreshment Break -- Majestic Foyer

Transition Break -- Location: Majestic Foyer

Lunch on Your Own / Past President's Luncheon (Invitation Only) 

Transition Break -- Location: Majestic Foyer
M1.3

Plenary Session

Location: Majestic 4&5 
(250 crescent)

Monday, June 9, 2025
Breakfast Buffet at Laguna Restaurant

(Included as part of daily resort fee for guests staying on property)
Registration Counter Open --Majestic Foyer

Exhibitor Area Open -- Location: Majestic Foyer
M1.1

Get to know your collegues from across the state!
Networking-Speed Dating Style

Location: Majestic 4&5 
(250 crescent)



6:30 AM - 8:15 AM

8:00 AM - 5:00 PM
8:30 AM - 4:00 PM
8:30 AM - 9:15 AM T1.1

Breaking Barriers: Admissions 
Strategies for Seamless Online 

Applicant Experience 

Lauren Caroon
Alex Chase 

University of Florida Online, 

Location: Majestic 1
(75 Classroom)

T2.1 
Building a Case for Ending the Hours 

to Degree (HTD) File  

Catherine Long
 University of South Florida 

Andrew Konapelsky
 Florida Polytechnic University 

Location: Majestic 2
(75 Classroom)

T3.1
A Discussion about processes, 
policies and practices- What's 

Your Superpower  
 

Robyn Tornay, Ed.D. University 
of South Florida 

Location: Majestic 3
(75 Classroom)

T4.1
AI at Work: Breaking through 

Registrar and Admissions 
Bottlenecks to Deliver Superior 

Student and Staff Outcomes

Logan Hill
Grooper

Location: Majestic 6
(75 Classroom)

9:15 AM - 9:45 AM

9:45 AM - 10:30 AM T1.2
Study Florida: Collaboration 
Across the Sunshine State

Kelli Campbell
Florida Gulf Coast University

StudyFlorida

Location: Majestic 1
(75 Classroom)

T2.2 
The Audit Logs: A Registrar's 

Adventures in Process Integrity

Adam Burgess
University of West Florida 

Location: Majestic 2
(75 Classroom)

T3.2
Leadership-- How did I get 

here?

Catherine Long
 University of South Florida

Location: Majestic 3
(75 Classroom)

T4.2
Moving from Prediction to 

Precision to Optimize Student 
Outcomes and Administrative 

Resources

Olie Burton
CourseLeaf

Location: Majestic 6
(75 Classroom)

10:30 AM - 10:45 AM

10:45 AM - 11:30 AM T1.3
Consecutive Session

Location: Majestic 1
(75 Classroom)

T2.3 
The Impact of Families in Enrollment 

Outcomes

Amy Weiss
CampusESP

Feliix Ramos
Barry University

Location: Majestic 2
(75 Classroom)

T3.3
Fincancial Value Transparency 
(FVT) and Gainful Employment 

(GE): The Unknown and the 
Hurdles to Overcome

Jason Liskoff
University of South Florida

Location: Majestic 3
(75 Classroom)

T4.3
Reimagining Enrollment with AI: 
Drive Student Engagement and 

Data Quality

Larry Grey
Mutara

Location: Majestic 6
(75 Classroom)

11:30 AM - 1:00 PM

1:15 PM - 2:45 PM T4.4
Consecutive Session

Location: Majestic 6
(75 Classroom)

2:45 PM - 3:00 PM

3:00 PM - 5:00 PM T1.5
FCRAO Programming

(FLDOE)

Location: Majestic 1
(75 Classroom)

T2.5
SUS A&R Programming

(BOG)

Location: Majestic 2
(75 Classroom)

5:00 PM - 8:30 PM
Dinner on your own

Tuesday, June 10, 2025
Breakfast Buffet at Laguna Restaurant

(Included as part of daily resort fee for guests staying on property)
Registration Counter Open -- Location: Majestic Foyer

Exhibitor Area Open -- Location: Majestic Foyer

Networking/Refreshment Break -- Majestic Foyer

Transition Break -- Location: Majestic Foyer

FACRAO Annual Business Meeting &
Closing Luncheon 

Majestic 4&5

Networking/Refreshment Break -- Majestic Foyer

T4.5
Consecutive Session

Location: Majestic 6
(75 Classroom)

T1.4
Joint session for SUS/FCS

(BOG and FLDOE)

Location: Majestic 4&5
(250 crescent)



7:30 AM - 9:00 AM
6:30 AM - 8:15 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 1:30 PM

W1.2
FCRAO Programming:

Annual Business Meeting, Bylaws, 
Votes, New Committee Members, CSA Updates, Closing Session, 

etc.
Location: Majestic 1

(75 Classroom)

W2.2
SUS Programimng

(BOG)

NOTE: 11:30 AM - 1:00 PM

Location: Majestic 2
(75 Classroom)

FCRAO / SUS Meetings Close
Networking/Refreshment Break -- Majestic Foyer

Wedesday June 11, 2025
Registration Counter Open -- Location: Grand Bay Foyer

Breakfast Buffet at Laguna Restaurant
(Included as part of daily resort fee for guests staying on property)

W1.1
FCRAO Programming

(FLDOE)

Location: Majestic 1
(75 Classroom)

W2.1
SUS Programming

(BOG)

Location: Majestic 2
(75 Classroom)

Networking/Refreshment Break -- Majestic Foyer
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